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Why form a community and indigenous peoples’ issues interest group?

WRERSESRT, HAEHEN 3.7 2 48 ZXERRARER, tMIEEFEL 90 MER,
PR ERRERMNLSMIS N B ARERSIRKAAM, SERAORKIE 5%, GHFRRE
AOB 15% %A,

According to UN statistics, there are approximately 370 million to 480 million
indigenous peoples living in about 90 countries, spread across every inhabited climate
zone and continent except Antarctica, accounting for nearly 5% of the global population

and about 15% of the world's poor.

FrRREMTIERERREBREREEHIGNELMEER, ¥ RIFENFAFIBIERE
PASAEMSFERINEILIES ERRHRERNXAREZFNENTHR, FiIRIES
FEIRT, HINERIAEESS. BIRAOSERHFMBENEENER, £555RMNRE. 1FE.
BYWRITE. NEBSEERE, R WEWTESHESRERMMEHFHLRISRIEIIGE,
HIEFMzERHEIRRANAHEE. XEFREER AR MR :

Mineral resources are often located within the statutory or customary land rights of
indigenous peoples. During the development and utilization of these resources, it is
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imperative to address and respond to the relationships with indigenous peoples and
their rights to these resources. Especially in complex national contexts, such as weak
governance, limited government census and monitoring capabilities, economic
backwardness and poverty, private land ownership, and prevalent corruption, globally,
if mining companies fail to find strategies and methods to coexist with indigenous
peoples, their investments and operations often carry significant uncertainty. These

uncertainties and their negative impacts manifest as:

RS EOETENAESENEZR /X, MRKANSEICRERNRFILREIIAT 6
SHIEFEEERR. RERDETERERBHMIEIINETRERTRIRIAKK. MNRS5™
BEEFRERBMIMRERUEX, iZENESE—SINE.

Legal Risks: In countries/regions with robust legislation and effective law enforcement,
companies found to be complicit in violating the rights of indigenous peoples may face
severe legal consequences. Failure to fully comply with standards for consultation with
indigenous communities can lead to litigation risks. If associated with serious abuses
against indigenous communities and environmental degradation, the legal risks are

further exacerbated.

BERE: &50RBRERDHRRERTHNAT TS EIRE SEE AR ARSI
BzE T, FINRIERAXASHMERSA ISR TATEENTL G, RIEREHENX
ENSERENEL, BEESREBARFREETASE.

Operational risks: Companies involved in projects that fail to adequately address the
grievances of indigenous peoples may face operational disruptions in the form of
blockades or other forms of resistance. For instance, indigenous community leaders
blocking roads or gates, preventing workers from accessing their workplaces, or
indigenous activism halting mining activities and forcing senior management to resign

in an attempt to appease the situation.

AEMRERRE . NREMLDSEREFRERNFNSEMEX, QO TEAIREERS. RER
BRI ERAREER (NGO) ELL "BIHRFIEANR" ARABEWETRNTT, XEE
SSHTENFERR. MEFAREMMEZIR, EEIEHRRF LT AL

Reputation and Brand Risks: If a company is found to be associated with incidents that
infringe upon the rights of indigenous peoples, it may face reputational damage.

Indigenous groups and Non-Governmental Organization (NGOs), frequently spotlight


https://www.theguardian.com/business/2021/mar/03/rio-tinto-chairman-to-stand-down-amid-juukan-gorge-outcry

companies under the pretext of "corporate complicity in human rights abuses,” which
can lead to severe reputational consequences, negative media coverage, and brand

damage, putting the company at a competitive disadvantage in the market.

MRS : 51 XARERNGEXNAERET R SECRERFESIREENEN. REEM

SRMTIERBSIENG. HRFAE (ESG) FRENATHERR, EREM/EhERE
SEE W EWSREERSIFAN SO SR AES.

Financial Risks: Negative publicity related to community and indigenous peoples’

rights can lead to pressure from shareholders or investors. Investors and the financial

industry are increasingly applying Environmental, Social, and Governance (ESG) criteria

to their decision-making, and their divestment and/or avoidance can lead to reduced

opportunities for financial support or higher costs for mining companies.

TESFEER WERWASTRES, BEEIEEIESNEHRXRNARREFRANIM, XLH
SRAREREOXI TFRREMAS SR RAIES, BRI TMIEERE HESTR LAV
BETHNERNER. AXMFEEREET B AIZmERAE, BN XN
[RIERIEECH T WWAEFIEREE., SCIRFEARRIRERTE,

During years of visiting mining companies, Landscape Consulting often enjoys the
opportunity to engage in in-depth conversations with colleagues responsible for
community relations. These responsible individuals frequently express the pressure
stemming from the arduous and complex nature of their work, and occasionally reveal
the frustration that lessons learned from failures in practice often outweigh successful
experiences. The impact of community and indigenous peoples’ issues on mining
companies is profound, and addressing these issues with high attention and
effectiveness has become pivotal to mining companies to maintain normal operations

and achieve sustainable development.

ELRESET, B FEEGENA,
INEIEHES |

In the above context, we wish a interest group targeted “Mining Industry,
Community, Indigenous Peoples” issues.

We sincerely invite your participation!


https://theconversation.com/investors-are-increasingly-shunning-mining-companies-that-violate-human-rights-154702

Who compose the community and indigenous peoples’ issues interest group?

m A RIAR (BNEWVAHES 1-2 BSHRXRSFEESRERBENARA. 8TRIS
5)

B REEEEH XIERE AR

B Mining company representatives (each company may recommend 1-2 individuals
in charge of community relations or key employees involved in social responsibility
projects to participate).

B Technical adviser on community issues from Landscape Consulting

What will be discussed about in the interest group?
KENABERESMTIEM., WHFIAEMNNIOMERIEWIRERS], RESFERAIPES
SFHEER. EHEDA THAER. HERIMERER. MRV EAIERE:
The interest group will focus on combining real-case scenarios from companies in four
countries located in Africa, Asia, and Oceania, conducting an in-depth analysis of the
intricate institutional backgrounds, management methods, practical experiences,
historical lessons, and effective experiences within these cases. The four corporate case
studies include:
B BCTES : ABTREBMMEENEXIMFHESE TFRIFE? A AEEFt
XXEFRERIEMLAER? AR SERF AN ERITE?
A mine in Zambian: How to comply with the community agreements signed before
investment and guide current operations? What roles can local people play in
maintaining community relations? How to elevate corporate practices to national
standards?
B RIRSEH L ZEWETERARFEXGE, il elinERRirdXEs, AEETE
thZ BT S BRI KAIRER?
A mine in the Democratic Republic of the Congo (DRC): How can mining companies
effectively utilize community funds while properly managing their relationships with
the government and the community in the process when corruption may pose a
systemic risk?

m BERTH/IRTES L DA EFEERT, Tlel @Bt INEIFRERTET



B? WA LA KR R BRI NSE B KR BRI R ?

A mine in Papua New Guinea: How can mining companies acquire land under the
backdrop of private land ownership and carry out resettlement work? How to
design and implement community relations projects through Community
Development Agreements?

B EDERAIES L EE QI EESTA TR, & WM BRI N ARRER
BRR? IMIRE "BRESHRE" NRER? ISEARERFARETERSEAEER
[RNAYEER TAE?

A mine in Indonesia: How do mining companies view and address indigenous issues
within their mining rights when there are weaknesses in government governance?
How to define "voluntarily isolated" indigenous peoples? How to conduct
consultations with other indigenous peoples based on the principle of free, prior,

and informed consent?

The roles and works of team members

BEEEERAREIENS SGENARNT W A B UR—ERIEEEZRM, BERAROEER
RENBEREE. 7T, SRTESFHENEREIRERN. BXEXNREREERR
SEERRAZRTER, EWSSHRNASRREIINBEWRFISRERAXER, LRS5HE,
Landscape Consulting's technical advisors will work with members of the mining
companies participating in the interest group to sort and organize case studies. The
Landscape Consulting technical advisors will primarily be responsible for introducing
international laws and standard rules established by the United Nations, the mining
industry, financial institutions, and others, as well as the historical origins and current
trends related to community and indigenous issues. Representatives from the
companies will be responsible for sorting and introducing corporate cases or providing

relevant materials, as well as participating in discussions.

How does the interest group discuss issues?



HXSRIERBRGE/NESEIEMER :
ERARERRH TROAEE SR R (G RIEETL S8 S RIHHE).

MEVNEBTE 2025 F 12 BEZRINEREFRIMRESH (Country Factsheet) , XA
Re5haEEEIANE.

The Community and Indigenous Peoples’ Issues Interest Group will invite members to
regularly conduct online brainstorming blitz, focusing on real-case scenarios from four
countries and discussing and exchanging ideas on different themes either bilaterally or
collectively (will be determined through communication and research in the early stage).
The first brainstorming blitz is planned to be held online in April 2025.

The Interest Group aims to compile a Country Factsheet for the four countries by
December 2025. The document will not involve any business secrets of the participating

companies.

What can group members learn?

B ONKERE, THRFIEMT WS RN IGHTS, FSRIVSEEEN;
Join the interest community to learn from the experiences and skills of other mining
companies in dealing with similar issues, thereby solidifying business capabilities;

B FITRERE XA XEBMFRERI O ERNESR, FHAERRET,

Learn and understand the core standards and key points related to community
issues and indigenous peoples internationally, to broaden international
perspectives;

B EFEFHRXENRERUENERFRRLISGEATSRHNS, EERERER;

Stay informed of the international frontier trends and the latest news in the fields
of community relations and indigenous peoples, and cultivate a forward-looking
mindset.

B RTHR-RHKERERER. B WARERARERIONSA, RERAKE,
Absorb the views of world-class community and indigenous experts, as well as

international mining standard technical experts, to enhance technical skills.

718 L Edn



How much will cost joining the interest group?

Free.

AEXES|S. iR, HERFEEN, EEESIAEEIZER. EEESEREREE
R—RERDEESNEREIRE,

BAIEREWARKRSEERAR. ZAMESITE, BN MEEESEEas5 ARKRH
—ERMEE,

With the aim of interest-driven guidance, salon-style exchanges, and joint exploration,

7|

%

Landscape Consulting will not charge any fees. Landscape Consulting will cover the
travel expenses for inviting top international experts to share and provide guidance.

We encourage company personnel to share the workload of background research and
case organization. In this case, Landscape Consulting will distribute a certain amount of

reward funds to participating individuals.

WIMBTE 2025 £F 1 B 30 BZAifRE, REBTERER:

You are welcome to register before January 30, 2025. For registration, please

contact:

HXSRERRGENE

The community and indigenous peoples’ issues interest group
P B BERATR: ll@liandeconsulting.com

BIEE: XER BKEAT: zjw@liandeconsulting.com

Group leader: Luo Lun Contact Information: ll@liandeconsulting.com

Deputy group leader: Zhao Jiawei Contact Information: zjw@liandeconsulting.com
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